All Businesses... All Industries... All Areas... There is a NED Solution
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NED

SOLUTIONS

Where Do You Want Your Company To Be Tomorrow?

What We Do:

Fundamentally we help businesses grow, reduce cost and manage change, by addressing:

. The key issues, barriers and blockages facing their organisation

. How to tackle your requirements effectively

. The effects that tackling issues will have on other parts of the organisation

. The consequences of not tackling them

NED professional accredited directors work with you as a part time resource and provide you with their services,
when and where you require it.

Alliance Partners:

Armed with the knowledge of where you want to be and the structure of your business, cost effective solutions
may require the introduction of a specialist Alliance Partner to complete a specific project or task. We do not take
or provide commissions with partners and this ensures our customers get the best deal.

Alliance Partners are specialists in their industry sector. Currently we have over 150 partners throughout the UK
that employ over 7000 people comprising of: Accountants, Solicitors, Banks, Business Angels, Venture
Capitalists, Finance Brokers, Marketing, Sales, PR, HR, IT specialists etc covering the following areas:

o Cost Reduction o Information Technology o Production

. Environmental . Legal . Project Management
. Financial . Marketing . Sales

. Health and Safety . PR and Advertising . Strategy

° HR Management . Procurement . Supply Chain

. Import/Export

Customer Access:

NED uses a fully secure audited cloud computing technology platform FuseMetrix™ supporting all parties with
real time information. Seamless integration for customers and partners through web portals provide a complete
overview of all ongoing and past operations. Customers have complete financial and decision making control on
all actions and activities.

Throughout we will be with you all the way to overview and help implement any change to your business by
continuously evaluating your requirements and providing fine tuning to help you reach your goals of:

° Increased Profits and Turnover

° Enhanced Efficiency
° Growth in Market Presence

Next Step:

Please contact me for a free of charge no obligation informal meeting and assessment of your requirements:

Alan F. Gill CEng. FIMechE. FIET. FCMI. AlIB. Regional Director South East

Mobile: 07769 740 620 E-mail: alan.gill@nedsolutions.co.uk



